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2 looks !

Guru Shoe Tech Pvt. Ltd.

Market share claimed c 0 &g b the coun

The domestic footwear market is ! ing ai vork th and plan on opening
estimated to be close to T16,000 crore like Jaipur, Indore, Pune and C clig: ) so plan on tapping the pc
and is a highly competitive one with tier ITT towns, as it co 60 per cent of our customers.

a host of domestic and international = To meet our growing demand, w n the process af'serting upa second manufacturing unit to be *quipped
players. As a new brand, our focus with the latest technology, and spread across 1800 sq. mtrs,, at EPIP in the Sikandra Industrial Area c

for now is on creating brand » We plan on soon stepping into the women's and ki egori well.

awareness, rather than higher sales

volumes. Our target consumers The bl'g[_, st hitch that market India presents today and ways to overcome it

are those who value quality and = The biggest problem is the low level of modernisation, as well as the slow pace at which m ocal

style over all else, ayers ado e latest technology.
- and machinery in our plant, and are
Ip eliminate the length of the productio e of
different product 1
» We are also f ng on the training and development

The major changes that the footwear and ¢
undergo in the c by 15

» There will i i mely in categories like leather garments,
leather goods, etc.
» Increased brand loyalty, as a more organised market is forecast for 2015, in turn improving the quality of

products and also ensure timely deliveries.

Product profile: Premium leather shoes for men

Retail presence
Business model: MBOs and EBOs
No. of EBO:
No. of MBOs
Price points of footwear: 71




